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TEAM SIZE
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A N  I N V I T A T I O N

Be part of something 
special from the 
beginning

For two years, Mallorca 400 has brought together runners, 

sailors, volunteers, families and supporters to achieve 

something extraordinary. What started as one ambitious idea 

has already raised thousands for charity and created memories 

that will last a lifetime.

Now, for the first time, Mallorca 400 is opening its doors to a 

small number of relay teams. Not simply to take part in a 

challenge, but to help build its future.

Years from now, when Mallorca 400 has welcomed hundreds of 

runners and raised far more for good causes, the people who 

join in 2027 will be able to say they were there from the 

beginning. They helped shape it, define it and create the 

foundations for everything that followed.

This is more than 400km around an island. It's an opportunity to 

become part of a community, a cause and a story that is only 

just getting started.

YOUR TEAM.  YOUR CAUSE.  YOUR CHAPTER IN THE STORY .
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H O W  I T  B E G A N

The story so far
One idea in 2025. A relay in 2026. The first open year in 2027.

2025
THE F IRST ATTEMPT

Founder James completed the first 

Mallorca 400 solo, covering more than 

400km around the island while VISA GB 

sailors circumnavigated Mallorca by sea. 

What began as a bold personal 

challenge became the foundation of 

something much bigger.

£26,140
Raised for VISA- Visually Impairing Sailing 

Association & The European Blind Union 

2026
THE RELAY

The challenged evolved into a four-day 

relay and James returned alongside 

Jordan to complete the full loop this year. 

Supported by friends, family and the 

VISA GB crew again, the event proved 

the concept could grow beyond a solo 

challenge and bring more people into the 

journey.

£9,720
Raised for Newcastle Hospitals Charity & 
Winston's Wish

2027
THE NEXT CHAPTER

For the first time, Mallorca 400 opens to 

a limited number of teams. More runners, 

more stories and more fundraising 

impact, as participants help shape the 

future of what aims to become an annual 

endurance challenge.

Up to 20



T W O  Y E A R S  ·  R E A L  I M P A C T

£35,860
raised for charity so far

A c a u s e  o f  y o u r  o w n

CAUSES &  PART NERS SUPPO RT ED T O  DAT E



A T  A  G L A N C E

The challenge

DATES

19–22 May 2027

START & F INISH

Port de Pollença

DISTANCE

Approx. 400km

ELEVATION GAIN

5,000m+

FORMAT

Self-supported relay

TEAM SIZE

2+ runners

DAILY TARGET

Approx. 100km

TARGET FINISH

18:00, 22 May

NIGHT RUNNING

Not recommended

SUPPORT VEHICLE

Required, team-
arranged

FUNDRAISING

Strongly encouraged

ENTRY

Confirmed on 
registration

All figures are indicative and provided for planning purposes only. Distances, timings and arrangements may change before or during the challenge. Final details are confirmed to registered teams.



R E A D  T H I S  F I R S T

What “self-supported” means
Mallorca 400 is organised and promoted by Clear Motion Sports Ltd, but the challenge itself remains 

self-supported.

Community-led

Built through founding 

participants, volunteers, 

families and supporters. The 

shared spirit is part of the 

experience.

You plan your own

Travel, accommodation, crew, 

vehicles, insurance, food, 

rest, pacing and welfare are 

arranged by each team.

Open public roads

No road closures and no 

marshalled course. 

Participants share roads and 

paths with other users and 

must follow local law.

Guidance, not 
direction

GPX data, timings and 

suggestions are planning 

aids. On-the-day decisions 

remain yours.



H O W  I T  W O R K S

Your team, your relay

Teams of two or more runners share the loop. How you 

split it is your team's decision.

There is no prescribed rota, fixed handover point or minimum 

leg distance. Most teams use a rolling relay, with one runner on 

the road while the rest recover, refuel or move ahead in the 

support vehicle. Teams can choose how to split the distances 

however they want, it’s your strategy, have fun with it!

Suggested relay points are shared as a planning aid only. 

Teams may change them at any time based on progress, 

conditions and how everyone is feeling.

There is no “right” relay strategy — only the 

one that keeps your team safe, motivated and 

moving.

EVERY T EAM NEEDS

At least two runners

A support vehicle

A rested, legal driver

A plan for rest



T H E  R O U T E

400km around one of Europe's 
most beautiful islands

Start and finish in Port de Pollença. Anti-clockwise around the island 

across four stages.

T HE RO UT E CO MBI NES

Coastal mountain roads

Rural countryside and villages

Urban sections, including Palma

Short off-road stretches where no practical alternative exists

STAGE 1 ·  TRAMUNTANA STAGE 2 ·  CITY & COAST STAGE 3 ·  QUIET & RURAL STAGE 4 ·  HOME STRETCH

Primarily a road-running challenge. A GPX file is shared with registered teams; it does not guarantee that every section is open, safe or suitable on the day. Distances, timings and stage locations are indicative 

planning guidance only.



STAGE 1 ·  APPROX. 100KM

S T A G E  1  O F  4  ·  D A Y  1  ·  1 9  M A Y  2 0 2 7

Tramuntana Mountains
Port de Pollença → Estellencs 

The biggest climbing of the four stages

Iconic coastal mountain scenery

Narrow roads shared with cyclists and traffic



STAGE 2 ·  APPROX. 100KM

S T A G E  2  O F  4  ·  D A Y  2  ·  2 0  M A Y  2 0 2 7

City & Coast
West coast → Palma → south coast

Faster, flatter running

Through the heart of Palma

Harder for support vehicles

After the final climb out of the mountains, the route descends onto 

faster coastal roads and moves through Palma. It is a chance to find 

rhythm and cover ground, but the urban environment changes the risk 

profile.



STAGE 3 ·  APPROX. 100KM

S T A G E  3  O F  4  ·  D A Y  3  ·  2 1  M A Y  2 0 2 7

Quiet & Rural
South coast → East Coast

Long, remote sections between towns

Very little natural shade

Where team support counts most



STAGE 4 ·  APPROX. 100KM
S T A G E  4  O F  4  ·  D A Y  4  ·  2 2  M A Y  2 0 2 7

Home Stretch
East Coast → Port de Pollença

Finish in Port de Pollença

Target finish by 20:00 on 22 May

Planned celebration evening



K N O W  B E F O R E  Y O U  G O

What is shared, and what you arrange
The left column is coordination and courtesy. The right column is your team's responsibility.

SHARED BY MALLORCA 400 /  CLEAR MOTION SPORTS

Route information, GPX file and suggested relay points

Participant briefing and local/emergency information

Event T-shirt and completion item, subject to confirmation

Selected refreshments, volunteers and celebration, 

subject to availability

ARRANGED BY YOU AND YOUR TEAM

Travel, transfers, accommodation and suitable insurance

Support vehicle, drivers, fuel, parking and hire cover

Food, hydration, rest and nutrition

First aid kit, personal medical supplies 

Anything shared by organisers or volunteers is offered in good faith and may change or be unavailable. Mallorca 400 does not provide a closed or 

marshalled course, dedicated event medical services, personal safety supervision, transport or accommodation.



Y O U R  R O L E

Participant responsibility
Each participant is responsible for arranging, managing and continually reviewing the following.

01

Training & physical 
preparedness

02

Safety, welfare & 
decision-making

03

Navigation & route 
choices

04

Travel & 
accommodation

05

Food, hydration & 
nutrition

06

Support vehicle(s) & 
drivers

07

Medical supplies & first 
aid

08

Suitable insurance 
cover

Open roads. Your judgement. Your decision. Participants share public roads under normal traffic conditions. There are no 

closed roads, marshalled junctions, guaranteed aid stations or dedicated event 

medical team.

You decide when to continue, slow down, rest, change route or withdraw. 

Participation is voluntary and at your own risk.



O U T  O N  T H E  R O U T E

Staying safe on the island
General guidance only. Every team still needs its own risk assessment, medical advice and insurance.

Open roads

Use pavements and paths where 

available. Follow local traffic law and never 

assume a driver has seen you.

Be seen

High-visibility kit and lights in low light. 

Vehicles must stop legally and must not 

force runners into traffic.

Heat & hydration

Plan fluids, electrolytes, shade and cooling 

around your own tolerance and the 

conditions on the day.

Night running

Not recommended. Any team choosing to 

run in darkness must be properly lit, visible 

and crewed.

In an emergency Know when to stop

No kilometre is worth your health. Slowing 

down, resting, rerouting or withdrawing is 

always legitimate.

This guidance is offered in good faith. It is not a substitute for each team's own planning, risk assessment, medical advice, emergency plan or insurance cover.



B E F O R E  Y O U  T R A V E L

Registration checklist

Suitable insurance Terms and waiver Adult participants

A confirmed team Honest self-assessment Emergency details

Local law Required declarations

Registering interest does not 
guarantee a place.



F U N D R A I S I N G

Every kilometre has a reason
Fundraising is strongly encouraged, but the cause and the story belong to your team.

£35,860

2027  AMBI T I O N

More teams. More stories. More 
impact.

01 Choose your cause

Support a cause already connected with Mallorca 400, or a charity that 

is personal to your team.

02 Set it up properly

Create a fundraising page directly with the charity or through a 

recognised platform.

03 Share your story

We may help share approved team stories and fundraising links, subject 

to consent and availability.

Mallorca 400 and Clear Motion Sports Ltd do not collect, hold or distribute charitable donations and take no share of funds raised. Fundraising is not a condition of taking part.



VISA-GB is run by blind and partially sighted sailing enthusiasts to help others enjoy the 

freedom of sailing. Its aim is to empower, motivate and encourage blind and visually impaired 

people to become an integral part of a sailing crew. Everyone on board is fully involved, 

experienced or first timer. There are no passengers, just participants. Their participation is 

confirmed yet for 2027. 

O U R  PA R T N E R S  AT  S E A

Together we Sail
Visually Impaired Sailing Association  ·  visa-gb.org.uk  ·  Registered Charity 1178077

The team behind the team

Behind every VISA crew is a group of volunteer skippers, mates and shore helpers who give up their 

own weeks so that blind and partially sighted sailors can get out on the water. They do the quiet work, 

and none of this happens without them.

L A N D  V S  S E A  ·   T H E  R A C E  A R O U N D  T H E  I S L A N D

2025
R U N N E R S  W O N

James finished the loop before 

the fleet completed the coast.

2026
S AI L O R S  W O N

The VISA-GB crew took it back 

on the water.

2027
T H E  D E C I D E R ?

Third time around the island 

settles the score.

READ THE 2026 RACE REPORT

WATCH THE 2026 REEL

WATCH THE 2026 REEL

https://visa-gb.org.uk/2026/04/30/the-mallorca400-another-fantastic-year/
https://www.instagram.com/visagbsailing/
https://www.instagram.com/reel/DXpWCoXiotO/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==


N E X T  S T E P S

How to take part
ORGANISER · PROMOTER · REGISTRATION MANAGER

The process is managed by Clear Motion Sports Ltd as organiser, promoter and contracting entity.

01

Register your 
interest

Send across you details via 

the online form on our website 

and we will get in touch.

02

Initial discussion

We will respond with the 

information pack for you to 

review which gives more 

detail about the challenge. 

We are happy to get on 

the phone or talk via 

WhatsApp to  answer 

questions. 

03

Review the 
documents

If you decide to proceed, 

we will send across the 

Waiver and T&Cs. Read 

the Terms & Conditions, 

Waiver, privacy 

information and 

contribution terms.

04

Confirm your 
team

Provide runner, driver, 

vehicle, emergency and 

insurance information for 

registration.

Prepare & brief

MALLORCA400.CO.UK



K E E P I N G  I T  S U S T A I N A B L E

Participant 
contribution

W HAT  T HE CO NT RI BUT I O N DO ES,  AND DO ES NO T ,  
MEAN

A CO NT RI BUT I O N MAY HELP  CO VER

Event materials, T-shirts and completion items

Route planning and GPX development

Photography and event content

Website and participant communications

Selected water and snacks

Administration and coordination

The final amount, payment deadline, cancellation and refund terms will be 

confirmed in writing before payment. Applicable statutory rights are not affected.

CONTRIBUTION

£50
per person

Collected by Clear Motion



S T A Y I N G  F L E X I B L E

Plans can change, and that is part of it
An island, in May, on open public roads. Good planning includes the ability to adapt.

Route & timings

Stage boundaries, distances, relay points 

and timings are indicative. They may 

change because of roadworks, closures, 

local events or conditions on the ground.

Weather & conditions

Heat, wind or storms can change what is 

sensible. Teams must be ready to slow 

down, reroute, pause or stop.

The challenge itself

Clear Motion Sports Ltd may need to 

modify, postpone or cancel all or part of 

the challenge where safety, legality or 

circumstances beyond reasonable 

control require it.

Book flexibly. Insure properly.



T H E  L O N G  G A M E

Help us build 

something that lasts

Mallorca 400 is community-run, volunteer-powered and built on 

the energy of the people who have believed in it from the 

beginning.

It has been carried this far by runners, sailors, friends, parents 

and children waving flags at the roadside, and by the VISA-GB 

crew racing us around the island by sea. There’s no big 

organisation behind it — just people giving their time, pushing 

themselves and making it happen.

In 2027, Mallorca 400 starts to grow. More teams taking on the 

island, more causes being represented and more people 

becoming part of the adventure. But the heart of it stays the 

same. More teams. More causes. The same homemade spirit.

Family and friends

Parents, partners and children on the roadside with flags. The 

people who make a finish line mean something.

Volunteers and crew

Drivers, photographers, feeders and fixers, plus the VISA-GB 

volunteers who put blind and partially sighted sailors on the 

water.

Charities that need it

Every pound goes straight to the cause. More teams in 2027 

means more stories and more raised.

BE ONE OF THE F IRST.  HELP SHAPE WHAT COMES NEXT .



I M P O R T A N T  I N F O R M A T I O N

Participant terms, in summary
The full Participant Terms & Conditions and Participant Waiver are supplied before registration is confirmed.

1 Participation is voluntary and involves inherent risk. Each participant 

decides whether to take part.

6 Each participant must assess their own capability and seek medical 

advice where appropriate.

2 Clear Motion Sports Ltd is the organiser of Mallorca 400 and the 

company responsible for registrations, participant communications 

and these Terms & Conditions.

7 Travel, accommodation, vehicles, drivers, insurance, food, rest and 

support are team responsibilities.

3 There are no closed roads, marshalled course, guaranteed aid 

stations or dedicated event medical team.

8 Routes, timings and arrangements may change. The T&Cs explain 

modification, postponement and refunds.

4 Participants remain responsible for preparation, health, decisions, 

logistics, navigation, safety and welfare.

9 Information or volunteer assistance is offered in good faith and is not 

guaranteed personal support.

5 Route information, GPX files, distances, stage locations and timings 

are planning information only.

10 Donations go directly to the chosen charity or platform; Clear Motion 

Sports Ltd does not handle charitable funds.

This summary is for information only. The Participant Terms & Conditions and signed Waiver take precedence. Nothing in this pack excludes or restricts liability or 

statutory rights where the law does not permit that.



J O I N  U S  I N  2 0 2 7

400km. Four days. 
One island. One 
shared goal.

REGISTER YOUR INTEREST · MALLORCA400.CO.UK

Questions are welcome

O R G A N I S E D  &
P R O M O T E D  B Y
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